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* Who we are & how we got here

* Designing the Future

« The Network — up close &
personal
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Network

« Largest IPA in Northwest « 424 Physicians

* “Main Street” Doctors: * 102PCP's
« 322 Specialists

* Small Business Owners
« Employers not Employees * Front line medical care in
 Represents 80% of the physician the community

force in the US




The healthcare system from our
View

Capital,
Financial
Resources

Hospital-based
Institutions

Independent Physicians

Total
Patient 80%
Care




Assumptions about | T

« Technology Is disruptive i
Travel agents & Expedia -] Expedia.com
PC & 7 story secretarial pool

* Interoperability will come

Appliances and outlets
Computers and the internet




Designing the Future

Value through Interoperability
Public Utility

Our Model

Motivators




Value through Interoperability

Intra Office
Secure Communication

Doctor-to-Doctor
Secure Communication

Hospital to Doctor Clinical
Results Sharing

Clinical Labs Pushing
Results to Physicians

Radiology Pushing
Results to Physicians

Connecting to Patients to
Share Clinical Information




A new Kind of “public utility”

Examples
- Lighthouses

- Tacoma “Click!”

- The Internet {
ICANN

“The Network” is an independent, non-profit
corporation — governed by an
Independent boarad
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Viotivators

« Staying in business
Innovate or die
Canary in the mine

« A focus on health is good for patients & good for “Main
Street” docs

« Refocusing existing resources
towards improved population
health
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3 Dashboard - Microsoft Internet Explorer
File Edit View Favorbes  Tools  Help

Ghok - > - @ [ (] Qoweh [aiFevortes Wveds (3| 55 & [ - 2

Address |® https: fihealthpartal. smshealthcon:: . nekfnpn/ ﬂ ﬁG_i:.

Northwest o = Thursday, April 14, 2005
. P - 2 :
NP N ‘; '3::'31“ I\H 7 fé??ﬂ'éf?)’/ﬁ‘/ j;%’;ﬁ”/’--_'}ﬂ,@ Current User: Sara Beuche

Refresh Help: ' Log Out
Welcome to THE NETWORK

EFd Community Connection
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Patient Heart Log

/3 Heart Log - Microsoft Internet Explorer

Fil=  Edit Yew Favorites Tools Help

Back -~ = - &) 7} | Dsearch GFavorites @media % | B S B

ALERTS!

Send a message to
your doctor:

» If you gain more
than 3 Ibs in any 24
hour period

« If your blood
pressure is greater
than 160100 or less
than 920/60

« If your resting
heart rate is greater
than 100 or less than
60

# If crackles are
heard in your lungs

» If your ankles
become swollen
{edema) or if the
swelling increases
within any 24 hour
period

# Call the office or
911 immediately if
vou develop severe
difficulty breathing
or if you have chest
pain lasting longer

Heart Log

Please complete your daily heart log and press the 'Save' button. You may receive an Slert

if any of your readings exceed the acceptable range.

your doctor, press the 'Send to Doctor' button,

Date
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05/ 05/ 2003
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Heart Rate:

Breath Sounds:

Edema (Swelling):

Comments:
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1z0/100
115490
158786
130782

133/20

129780

Weekly Log

Breath Sounds
Right Lung

Left Lung
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lmmunization record

/3 My Chart - ¥iew Document - Microsoft Internet Explorer

The image may take a fevw moments to appear.

Image viewing options:
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Change image size:
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Close this window
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Scanned Patient Test

a My Chart - ¥iew Document - Microsoft Internet Explorer

The image may take a fews moments to appear.

Image viewing options:

Change image size: IND Change ;l
" Rotate left & Mo rotation © Rotate right

Update Image |

Close this windows




Lab test results

3 My Chart - ¥iew Document - Microsoft Internet Explorer

The image may take a fews moments to appear.

Image viewing options:

=
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Change image size: IND Change
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Close this window
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The Network Adoption

Providers
& Staff

Patients
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The Network Adoption

Inter- and Intra-office Communication
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Case Study: Year 1 Impacts

Participating 7 physician clinic

Clinic workflow redesign saved space

Transcription moving securely on Network
iInstead of paper

Chart request copying & scanning eliminated
Referral paperwork eliminated
1.0 FTE load reallocatea

Equipment maintenance costs reduced




Case Study: Year 1 Impacts

Participating 7 physician clinic

« Over $6,000 per physician

(conservative estimate)

« ROI: 15.6 (Network cost per
physician/year: $384)




“If there is one thing we learned
from Hurricane Katrina...

...it’s that water destroys paper.”
— Dr. David Brailer

In an emergency, most people don’t think of
their medical records before it’s too late. And if your
prescriptions, allergies, & medical history are all
written on paper, you may be only a short time away
from losing them.

Just ask the citizens of New Otleans.

Protect yourself. Protect your
family.

Talk to your doctor about getting your medical
information electronic and online.
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Questions?
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Rick MacCornack, Ph.D.

Director of Quality Improvement
Northwest Physicians Network
rmaccornack@npnwa.net




